DIVISION REVIEW

Remediation: REVIEW

Solid foundations
deliver structured

The past year has been a period of continued and impressive growth for the Remediation
Division. Led by John Davies, the team has increased its capacity and broadened its capability
- building upon solid foundations laid down in previous years. This has resulted in greater
market visibility and presence, and a better secured forward workload with larger, more
complex and prestigious projects. All the result of carefully considered strategic planning
which has allowed for controlled and stable growth.

Focused objectives

Over the past 18 months,
we’'ve systematically
achieved each of our key
aims: From on-boarding new
clients to enhance market
presence, and developing
more cost-effective ways to
manage contaminated soils,
to evolving and growing
existing client relationships.
Supported by the strategic
recruitment of new project
managers, site managers
and technical specialists,
the team has bolstered its
expertise and experience.
This growth has not only
resulted in securing larger projects, but also enables
multiple projects to be managed concurrently.

Partnering for success

Expanding our service offering with current clients
has been key. Developing partnerships on the back of
increasingly multi-disciplinary workstreams with clients,
such as Vastint and Latimer, and developing relationships
with clients like REDS10 and Balfour Beatty, has enabled
us to enjoy a period of sustained growth. Our impressive
skill set has also proved its worth and we are now trusted
to play a major role in the delivery of complex schemes -
unlocking potential in brownfield sites across the UK.
This is something which John is exceptionally proud

of: “Driving growth by cementing our position as a major
projects specialist has been our main aim. We're now
working on large scale, multi-disciplinary projects that are
multi-million pounds in value, with delivery programmes
across multiple years. We're immensely proud of our work
on major projects, such as Aire Park and Kirkstall Road”.

Investing in the future

Stable growth has given us a platform to strategically

invest in new equipment. This additional plant - including
Hyundai CCE flagship A Series crawler excavators -
supplements our existing fleet, supports inter-group
resource-sharing, and gives us greater operational flexibility.
This will enable further growth in scale and capacity,
enhancing Rhodar’s presence in the major projects arena.

Harnessing the strength of the Group

Not only are our projects multi-disciplinary, thanks to the
team’s breadth of capabilities, but they also encompass the
group’s range of expertise - Asbestos Removal, Demolition
and Fire Protection - with projects such as Aire Park
covering all four service offerings.

Looking ahead

Moving forward, our goal is to engage in projects as early as
possible. By having meaningful technical and commercial
input from the start, we can support clients and help shape
project delivery. This includes advice on how a project
could be scoped, helping clients obtain approvals from
external agencies, and maximising value engineering
opportunities to enable better project outcomes.
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